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	SUBJECT ACTION PLAN

	Subject: Physical Education 
	Subject lead: 
 Dave Steer
	Year:
2024 - 2025



	CONTEXT

	
Main focus for 2024/ 2025:
· To enable all children with the ability to access competitions and events whilst supporting children to enjoy the subject through our new scheme of work: Real PE

Strengths:
· Children have access to a range of different sports within their PE education and through wider competitions/after school clubs
· We support children to find ‘their’ sport by offering a wide range of sports
· We have a range of events/competitions which helps children to value the sport as well as a team spirit.
· SEN sports are offered and encouraged and PE sessions are well differentiated for the needs in the class.

Areas for development:
· Offering ALL children, the opportunity to take part in competitions 
· Ensuring enough equipment for children and staff to deliver high quality sessions
· Offering CPD opportunities to staff who are less confident – particularly with the introduction of our new scheme Real PE
· Using the extra equipment in school to deliver even more opportunities e.g. quidditch, orienteering. 





	LONG-TERM PLAN (2-3 YEAR TIMESCALE):

	
1. Staff who are competent and confident in delivering a range of PE sessions to their class following the Real PE scheme of work
2. A love of sport within the school which impacts a healthy lifestyle. 
3. For PE to be consistent throughout the school.



	 PRIORITIES (1 YEAR TIMESCALE):

	
1. All PE to be good or outstanding with confident and capable teachers who are able to use the Real PE scheme of work effectively throughout all of their lessons
2. All children to be offered opportunity to compete in sporting events
3. Continue to raise the profile of PE in school and the wider school community by using SEESAW, social media and sharing sporting events, competitions and updates with the wider Fairmeadows community.  












	SUBJECT PRIORITY
	

	Targets
	Actions to be taken
	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	Review

	All PE to be good or outstanding with confident and capable teachers who are able to use the Real PE scheme of work effectively throughout all of their lessons
	Staff to feel confident in teaching Real PE with CPD to be delivered to teaching staff

Equipment organised properly in shed and this matches equipment expectations for Real PE scheme of work

Regular lesson observations, SEESAW checks and data drops to identify strengths and weaknesses to teaching across school – with any weaker areas being identified and supported

	DS



DS 
& Staff



DS
	AT1



AT1



AT2
	Real PE CPD documents


Real PE equipment list

SEESAW

Insight 
	Teaching across school is at least Good with everyone following the Real PE scheme of work.

Equipment to be organised into Real PE topics in the shed in order to make setting up easier for staff.

SEESAW and Insight to be used effectively to share learning of PE skills and assess where children are at
	DS
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	All children to be offered opportunity to compete in sporting events
	School sport log to be set up and updated regularly to monitor which children have had the opportunity to compete in sporting events.


Sign up to more sporting events throughout the year to have a broader range of sports on offer that tailor to different children’s strengths/likes.


Student questionnaire to be completed to ask which sports children like and which ones they would like to take part in at school.
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DS and all children across school
	Throughout the year




Throughout the year





AT1
	School names log
School sports log excel


School partnership calendar of events 



Student questionnaires – created and sent out across school via SEESAW




	More than 80% of pupils to have participated in external sporting events.

Greater number of sporting events to be attended by Fairmeadows this year when compared to last.

Student questionnaires to be evaluated with feedback used to tailor the sports/competitions children have access to. 
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	Continue to raise the profile of PE in school and the wider school community by using SEESAW, social media and sharing sporting events, competitions and updates with the wider Fairmeadows community.  




	Continue to share children’s sporting achievements and competitions on social media to highlight PE as a focus in school

SEESAW to be used to evidence PE within school and promote parental engagement with the sports

Sporting certificates to be handed out during CW and photographed to be shared on school’s social media/website 

Photos to be take at all sporting events and shared on schools social media/website/SEESAW

	All staff 





All staff



All staff



All staff
	Throughout the year



Monitored at AT1




Throughout the year


Throughout the year
	School social media log in details



SEESAW & iPads


Certificates
School social media log in details


School social media log in details
 
	Sports across Fairmeadows and the wider community to be seen as an important and strong area that is promoted at all times.


SEESAW to be used effectively to share students learning with other children, parents and staff alike.


School social media to be used as an effective tool that celebrates sport and PE across all of Fairmeadows.
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