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Phonics Policy 

Rationale  

At Fairmeadows Primary School, we strive to ensure all children become fluent readers by the end of 

Key Stage One. We teach phonics, through the Monster Phonics programme, as the prime method 

for reading unfamiliar words. Phonics is taught as part of our broad and balanced reading 

curriculum, which places an emphasis on exploring the curriculum through a range of carefully 

chosen, high quality stories and texts. With success in the basics of decoding words, pupils will be 

able to move on to reading with increased fluency and speed, which will enable them to develop a 

love of reading for pleasure and the habit of reading for pleasure. 

Aims  

• To teach children aural discrimination, phonemic awareness. 

• To encourage good spelling.  

• To encourage repetition and consolidation, so that spelling becomes automatic.  

• To encourage children to segment and blend. 

 

Objectives  

• To learn to read and write all 44 graphemes in the English language.  

• To teach children specific strategies to help them remember common exception words.  

• To ensure that the teaching of phonics is lively, interactive and investigative.  

• To encourage children to apply their phonic skills in all curriculum areas. 

 

Quality-First Teaching of Phonics  

We employ a ‘quality-first’ teaching model for phonics which ensures the vast majority of children 

will be able to keep pace with the programme and leave Key Stage 1 as confident and fluent readers. 

Our phonics teaching follows the principles of high-quality phonics instruction as detailed below. 

Phonics sessions at Fairmeadows Primary School:  

• Are systematic;  

• Adhere to the Review-Teach-Practise-Apply format; 

• Are fast paced, showing high expectations for all learners; 

• Contain multisensory activities and promote investigative approaches; 

• Are underpinned by a commitment to ensuring every child becomes a confident reader and 

a belief that every child is capable of learning to read; 

• Are reinforced throughout the curriculum as children are provided with opportunities to 

practise and apply their learning in other lessons.  
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In addition to this, we work closely with parents, enabling them to support their child’s progress in 

phonics, through: 

• Holding parent phonics training meetings to help parents understand how phonics is taught 

at Fairmeadows and introduce them to the terminology used in phonics sessions; 

• Sharing phonics work on SeeSaw to keep parents informed of their child’s progress; 

• Providing decodable phonics reading books linking to the Monster Phonics scheme. 

 

Intervention 

When quality-first teaching has not enabled a particular child to reach age-typical expectations in 

phonics, careful thought will be given to the provision of appropriately structured work to support 

their progress. Daily intervention takes place in Year 1 and 2 to support those who may need extra 

support. This may be through accessing phonics booster sessions, bespoke targeted teaching of gaps 

in phonological knowledge, 1:1 intervention groups or providing differentiated resources.  

 

Year 1 National Phonics Screening Check  

The Year 1 phonics screening check is a compulsory short assessment to confirm whether individual 

pupils have learnt phonic decoding to an appropriate standard. It is administered during the summer 

term by the Year 1 class teacher. The check involves pupils reading 40 words: 20 real words and 20 

pseudo words.  

 

Monster Phonics Foundations Programme  

The aim of this phase is to foster children’s speaking and listening skills as preparation for learning to 

read with phonics and is typically taught in Nursery and at the beginning of Reception. Parents play a 

vital role in helping their children develop these skills, by encouraging them to listen carefully and 

talk extensively about what they hear, see and do. In this on-going phase, children will be learning 

to:  

• Have fun with sounds  

• Listen carefully  

• Develop their vocabulary  

• Speak confidently to adults and other children 

 • Tune into sounds  

• Listen and remember sounds  

• Talk about sounds  

• Understand that spoken words are made up of different sounds. 
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Nursery follows the Monster Phonics Foundations Programme that develops speaking and listening 

skills. Children learn to become attuned to the sounds and begin to develop oral blending and 

segmenting skills. This teaching lays the foundations for teaching of systematic synthetic phonics. 

For some children who are ready to move on, some of the Reception phonemes are introduced, 

alongside consolidating the 7 aspects that make up the foundation programme.  

 

Monster Phonics School Programme (Reception, Year 1 and Year 2) 

Monster Phonics is designed as a whole-class scheme for children in Nursery, Reception and Key 

Stage 1 and as an intervention in Key Stages 1 and 2, with all resources mapped against the Letters & 

Sounds phases 1 to 6 and the KS1 Spelling Curriculum. 

The colour-coded grapheme system is unique to Monster Phonics; each coloured grapheme is paired 

with a monster character that makes the same sound to give audio-visual prompts that help children 

‘see’ each sound within a word and pronounce it correctly. The monsters give sound cues to help 

children remember how to read and pronounce graphemes.  

Lesson plans and resources are available for every grapheme in Reception and the KS1 National 

Curriculum. All resources are easy to find and print or download. These include PowerPoints, 

animations, songs, stories, phonics flashcards, worksheets and differentiated multisensory activities. 

Stories, songs and activities are carefully woven into the lessons which are highly engaging. Colour-

coded flashcards, word charts and PowerPoints make the teaching of the Commons Exception and 

High-Frequency Words far easier. The interim and end of year assessment materials are simple and 

straightforward. 

Yearly Overview 

Nursey Teaching Overview  

 

 

https://monsterphonics.com/how-it-works/letters-and-sounds/
https://monsterphonics.com/how-it-works/letters-and-sounds/
https://monsterphonics.com/how-it-works/ks1-spelling-curriculum/
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