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	SUBJECT ACTION PLAN

	Subject: Geography  
	Subject lead: 
Lauren Taylor
	Year:
2023 - 2024



	CONTEXT

	
Main focus for 2023/ 2024:
· Raise the profile of Geography in lessons through enrichment resources and opportunities from EYFS through to KS2 so that all children are passionate about the topics that they learn. 
Strengths:
· A strong Geography curriculum (Chris Quigley’s essentials) which supports continuity from KS1 through to KS2. 
· Experienced teaching staff and TA’s delivering practical, inspiring and engaging sessions. 
· Children who engage well with lessons and enjoy contributing to their learning. 

Areas for development:
· Use the new assessment tool to inform planning. 
· To broaden and encourage parent engagement with geographical topics and events through sharing local and national news to encourage families to notice / understand and therefore enhance their own cultural capital e.g. climate control.  
· Working with other schools in the local area to share good practice and moderate. 
· Raise the profile of Geography by using enrichment resources and opportunities.
· Monitoring of Geography teaching and learning across school including planned discussions with staff to discuss impact and implementation of new assessment system.






	LONG-TERM PLAN (2-3 YEAR TIMESCALE):

	
1. All teachers to use and understand the new assessment system confidently to drive standards and improvements.
2. For Geography expectations to be consistent throughout the school. 
3. Review current provision and resources. 
4. Plan for engaging field trips where children create inspirational memories which they can build upon over their journey at Fairmeadows. 



	 PRIORITIES (1 YEAR TIMESCALE):

	
1. Enrichment opportunities are planned for and engaging resources are used within lessons to raise the profile of Geography.
2. All Geography teaching to be consistent and in line with the school policy.
3. The quantity and quality of work produced on Seesaw is consistent across all year groups.
4. Staff are using the new assessment system to track the progress made against the Milestone objectives set out in the Chris Quigley scheme of work.








	5. SUBJECT PRIORITY 

	

	Targets
	Actions to be taken
	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	Review

	1. Enrichment opportunities are planned for and engaging resources are used within lessons to raise the profile of Geography.


	 LTP created as an enrichment schedule for EYFS, KS1 and KS2.
	Subject lead 




	Autumn 2 
	Money for visits e.g. coaches, visitors, resources, workshops.


	· All children have been on an enrichment visit within their Key Stage.
· Enrichment opportunities are evident within lessons/school.

	LT

	LTP was created, ensuring that opportunities for educational visits were in line with it. Costs, place suggestions, timings etc considered. Need to continue to work on this next year and ensure that educational visits are relevant to the LTP.

	2. All Geography teaching to be consistent and in line with the school policy.


	· LT to observe lessons and complete an informal learning walk. 
· Monitor work on Seesaw to check that the content covered is in line with the Chris Quigley scheme of work.
	Subject lead

All staff
	Autumn 2
	Dedicated subject release time out of class.

	· All lessons are engaging and show thought-provoking content.
· Children are keen to discuss Geography knowledge and are engaged in their learning.
· Work available on Seesaw is in line with the Chris Quigley scheme of work.
	LT

	Work monitored on Seesaw. 

All year groups covering content in line with the Chris Quigley line of work. 

[bookmark: _GoBack]Pupil voice needed to see whether they are keen to discuss Geography knowledge and are engaged in their learning.

	3. The quantity and quality of work produced on Seesaw is consistent across all year groups.

	· LT to monitor work produced on Seesaw termly.

	Subject lead  
	Autumn, Spring, Summer
	Dedicated subject release time out of class.

Access to all year groups Seesaw accounts.
	· A range of evidence is available that shows work inline with the Chris Quigley scheme of work. This could include displays, Seesaw work, table top projects, photographs etc.
· The quality of work is inline with the school expectations.
	LT
	Range of evidence available to show that quantity and quality of work produced is consistent. Work seen is age-appropriate and children take pride in their work. Monitored this through a work scrutiny via Seesaw.

	4. Staff are using the new assessment system to track the progress made against the Milestone objectives set out in the Chris Quigley scheme of work, and using it to inform future planning.


	Monitor the use of the new assessment system.
	Subject lead 
	Autumn, Spring, Summer
	Dedicated subject release time out of class.

Access to all year groups assessment data.

	· Assessments completed correctly, using a range of materials to form accurate judgements e.g. work, quizzes, verbal discussions.
· Assessments and judgements are informing future lesson planning.
	LT
	Stopped using the assessment tool on Seesaw, was not proving to be effective as children were guessing their answers/rushing through the assessment a lot of the time. 

Began to use new assessment tracking site ‘Insight’. Will inform future lesson planning. 

Will not be compulsory to use the Chris Quigley scheme of work next year, as sometimes this means that year groups often clash and teach the same thing. Will allow for more depth and a broader range of topics taught in the Geography curriculum.
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