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	SUBJECT ACTION PLAN

	Subject: Computing  
	Subject lead: 
Dave Steer   
	Year:
2024 - 2025



	CONTEXT

	
Main focus for 2024/ 2025:
· Raise the profile of Computing across school including children, staff and parents within our community. 

[bookmark: _GoBack]Strengths:
· A strong Computing curriculum (Mr. P’s D.A.R.E.S.) which supports continuity from KS1 through to KS2. 
· Experienced teaching staff delivering practical, inspiring and hands on sessions. 
· Children engage well with lessons and demonstrate a good understanding of the technology used (iPads and relevant apps). 

Areas for development:
· Using the new assessment grids to inform future planning and areas of strength/weakness. 
· To enhance parent engagement particularly with regards to E-Safety both in school and at home
· Working with other schools in the local area to share good practice and moderate. 
· Raise the profile of Computing in school by using social media and sharing developments made with staff alike.  
· Monitoring of Computing teaching and learning across school with planned discussions with staff to discuss impact of teaching and learning.  






	LONG-TERM PLAN (2-3 YEAR TIMESCALE):

	
1. All teachers to know and understand what outstanding teaching and learning looks like in Computing. 
2. For Computing expectations and quality of lessons to be consistent throughout the school. 
3. For all children to be able to discuss, reflect and appreciate the impact computing has on their learning, development and wellbeing.
4. Review current provision and resources we have in school. 



	 PRIORITIES (1 YEAR TIMESCALE):

	
1. To ensure robust data is collected by staff when completing assessments and then used to influence future teaching. 
2. To set up a digital leader team with children from Year 6.
3. To raise awareness of ESafety amongst children, staff and parents. 















	4. SUBJECT PRIORITY 


	Targets
	Actions to be taken
	By whom
	By when
	Resources needed
	Success criteria
	Monitoring

	1. To ensure robust data is collected by staff when completing assessments and then used to influence future teaching. 


	· Use assessment tracker three times per year. 
· Early identification of children who need additional support. 
· Evidence collected on Seesaw to inform assessment. 
· Weaker areas of the curriculum identified and acted upon to resolve this.

	Dave Steer

All staff
	Autumn data drop

Spring data drop 

Summer data drop 

	N/A 

	· Complete assessments termly and monitor with teaching team.
· Children identified as needing additional support make good progress. 
· Children moving to their next year group with a secure knowledge of the previous stage. 
· Children are able to make links with prior learning and build on their knowledge of relevant apps, technology and websites we use. 


	DS


	2. To set up a digital leader team with children from Year 6.


	· Links to historical events or locations within the local area for families to explore. 
· Share developments made with staff Governor to share at meetings
· History updates on social media and newsletters. 

	Dave Steer

Y6 Children


	Ongoing 
	Time out of class to organise meetings with Year 6 children.
	· Year 6 children to have ownership over choices made this year with regards to computing changes and ideas.


	DS

	3 To raise awareness of ESafety amongst children, staff and parents.
	· Share ESafety policies online and through social media.
· Online safety day set up on Facebook with weekly posts to highlight key ESafety issues or concerns.
· Parental questionnaires to identify areas of concern with regards to using tech at home.
	Dave Steer

Parents across school 
	Ongoing
	Access to school Facebook to update weekly ESafety concerns and tips.
	· Parents have increased knowledge of ESafety and understand the risks they can be faced with at home.
· Parental engagement with ESafety policies and procedures increased. 


	DS
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